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The mission of the Occupational Safety and Health Administration (OSHA) is to save lives, prevent
injuries, and protect the health of America’s workers. To accomplish this, federal and state governments
work in partnership with over 100 million workers and their more than six million employers who are
covered by the 1970 Occupational Safety and Health Act.

OSHA and its state partners have approximately 2,100 inspectors, plus complaint discrimination
investigators, engineers, physicians, educators, standards writers, and other technical and support
personnel spread over more than 200 offices throughout the country. This staff establishes protective
standards, enforces those standards, and reaches out to employers and employees through technical
assistance and consultation programs.

During the Clinton Administration, the agency maintained an adversarial approach to setting and
enforcing workplace safety standards. Consequently, many employers were reluctant to call OSHA for
assistance in making their workplaces safer for fear of triggering punitive inspections and arbitrary fines.

Republicans take the goals of promoting workplace safety and reducing workplace injuries and
iliness very seriously. Any workplace injury or iliness is one too many. However, OSHA enforcement
efforts must be undertaken in an evenhanded manner that promotes compliance through a combination of
targeted enforcement and cooperative partnerships between the agency and employers, especially small
business owners.

OSHA under the Bush Administration has made significant efforts to supplement traditional
enforcement programs with cooperative partnerships. Those who criticize these efforts are missing
the point.

The issue is not cooperation versus enforcement — it is achieving the right mix of targeted
enforcement with cooperation assistance.

e The Occupational Safety and Health Act is built around attaining voluntary compliance rather than
arbitrarily punishing employers, and rightly so because voluntary compliance is a proactive
approach to workplace safety and health.

e Cooperative programs do not take away from strong enforcement — they supplement enforcement
so that the best results can be attained.

OSHA is achieving the right mix of enforcement and cooperation — the proof is in the results.

e Several months ago, Labor Secretary Elaine Chao announced the lowest injury and illness rates in
the history of the DOL’s administration of workplace safety laws.



e There were 500,000 fewer job-related injuries in 2001 than the year before.

e The rate of 5.7 injuries per 100 full-time employees reflects an eight percent reduction from the
previous year.

¢ In the area of ergonomic injuries, the rate of reduction was even higher. There was a 10 percent
reduction of these injuries, such as carpal tunnel syndrome and other musculoskeletal disorders.

Employers want to comply because safety pays.

e Most employers want to comply with the law, and the offer of help and assistance from OSHA is
enough to provide the incentive they need to make this investment.

e Employers will use these resources because safety pays.

* Those employers who want to achieve a competitive advantage through non-compliance will be
easier to detect and bring to task under this system because it targets the worst actors.

e This is a win-win. Because of targeted enforcement, it is more difficult to evade enforcement
efforts; and because of compliance assistance, those who want to voluntarily comply are better
able to do so.



